
1 | P a g e

LCFA PEQUA LANE TRAINING POLICY/PROCEDURE 

Effective: March 24, 2021 

Lancaster County Firemen’s Association (LCFA) owns and operates a training facility located at 2226 
Pequea Lane, Lancaster, PA. (training site). The training site is available for reservation and use by any 
Lancaster County Fire Department that are members of the LCFA in good standing as defined by the by-
laws of the LCFA. The primary intended use of the training site is to support company level training. 
LCFA has entered into an operational agreement with the County of Lancaster, whereas the Lancaster 
County Public Safety Training Center (LCPSTC) staff will assist in the logistical facilitation of the LCFA 
training site.  

Training Props 

LCFA will maintain the following training props available for requested use at the training site: 

- Class A burn building
- Forcible entry simulator
- Ceiling breech prop
- Roof ventilation simulator
- Floor breech prop
- Fire hydrant system
- Cistern/drafting system
- Simulated smoke machine

LCFA will provide the following support materials for the training props listed: 

- Wood blocks for the forcible entry prop
- Wooden pallets and materials for the burn building
- Drywall sheets for the ceiling breech prop
- Plywood/OSB sheets for the roof prop
- Smoke fluid for the simulated smoke generator
- Plywood/OSB sheets for the floor breech prop

Request Facility Use 

Any Lancaster County department that would like to request the use of the training site for Non-Live 
Fire/Smoke Training, shall complete the appropriate form attached to this policy. Request must be 
received no later than 14 days prior to the requested date. 

Any Lancaster County department that would like to request the use of the training site for Live 
Fire/Smoke Training, shall complete the appropriate form attached to this policy, and provide all 
supplemental documents required. Request must be submitted no later than 90 days prior to the 
requested date, with all paperwork completed and submitted no later than 30 days prior to the 
requested date. 

Clean-up 

It is the responsibility of the requesting department to clean up the training site after use. The training 
site shall be left in a condition that is the same as or better than found. The LCPSTC-Staff member onsite 
fulfilling the role of facilitator shall give guidance on the cleanup and the final approval for acceptable 

https://www.lcfa.org/forms/LCFA_Bylaws_Final.pdf
https://www.lcfa.org/forms/LCFA_Bylaws_Final.pdf
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cleanliness. If using live fire all debris shall be appropriately extinguished to the satisfaction of the lead 
instructor and/or LCPSTC-Staff and disposed of in an appropriate receptacle provided.  

Live Fire Training 

LCFA in partnership with LCPSTC and Buck’s County Community College (BCCC) will provide a class A 
burn building for requested use by Lancaster County departments to support their company level 
training needs. At the request of a department, LCPSTC-Fire Training Coordinator will submit the 
necessary course paperwork to BCCC so that the live fire training shall be documented as a Structural 
Burn Suppression – Refresher training. LCPSTC-Fire Training Coordinator will work with the requesting 
department to complete an Incident Action Plan (IAP) to describe in detail the training details of the 
event. LCPSTC – Fire Training Coordinator will create the student rotation matrix, the instructor rotation 
matrix, and the burn plan for the entire event to be followed. The burn plan/IAP shall comply with all 
local, state and federal laws, regulations, procedures, policies or recommendations to include but not 
limited to NFPA 1403. 

LCFA will provide; class A burn building with operational safety features, wooden pallets or other 
approved materials for burn, hay/straw or another approved material to assist with the ignition, 
pressurized water system, communication equipment for instructors, scba for instructors and 
classroom/staging area for rehab/vitals or breaks. 

BCCC will provide; 1 burn supervisor and up to 7 suppression instructors to be assigned the 
following tasks: 

- Incident Command 
- Ignition 
- Safety 
- RIT 
- Suppression 

• Remainder to be assigned based on training goals of department, i.e.; Search & Rescue, 
Ventilation, etc.) 

LCPSTC will provide; 1 personnel to facilitate the burn (open property, turn on water supply, etc.), 
logistical support in completion of the burn paperwork and scheduling instructors 

Fire Department will provide; apparatus (minimum of two pumpers fully equipped), provisions 
for ems (must be licensed QRS (or higher) providers with a minimum staffing of 2 medical 
providers (one of which must be an EMT and the other a minimum of EMR), SCBA cylinder 
refilling capabilities. 

Departments can request certain skills be associated into their training. Such request must be given to 
the LCPSTC Fire Training Coordinator to be written into the burn plan and are subject to available 
personnel to safely accomplish training goals. A minimum of 8 qualified (as described below) personnel 
are required for live fire evolutions. Personnel staffing the EMS station may not participate in the live 
fire training exercise. 

 Live Fire Minimum Qualifications: 

- 18 years of age or older 
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- Complaint with the State Fire Academy’s facial hair policy 
- Essentials of Firefighting, or, Basic and Advanced Firefighting, Delmar Essentials Module 4, 

or Structural Burn Session, or Firefighter 1 Certification 
- Member of the organization requesting the training and covered under their workers’ 

compensation insurance policy 
- Wear long sleeve t-shirt and long pants (non-synthetic material) 
- Have structural firefighting personal protective equipment that meets or exceeds the 

attached inspection form (inspection to be completed no more than 24 hours prior to the 
training event) 

- Have self-contained breathing apparatus that meets or exceeds the attached inspection 
form (inspection to be completed no more than 24 hours prior to the training event) 

- Complete medical form (baseline vitals to be obtained day of training event) 
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Non-Live Fire/Smoke Training Request 

Requested Date of Training: 

Start Time of Training:  Approximate End Time: 

Department: 

Contact Name:  Contact Phone: 

Contact Email(required): 

Training Prop(s) Requested (check all that apply): 

Forcible Entry Prop Roof Simulation Prop Ceiling Breech Prop 

Floor Breech Prop Fire Hydrant System Cistern/drafting system 

Smoke Machine 

Special Request or Notes: 

Internal Use Only: 

LCFA Approval Name: LCFA Approval Date: 

LCPSTC Approval Name:   LCPSTC Approval Date:  

LCPSTC-Staff Assigned: 

Completed forms should be sent to LCPSTC-Fire Training Coordinator at kweber@co.lancaster.pa.us 
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Live Fire/Smoke Training Request 

Requested Date of Training: 

Start Time of Training:      Approximate End Time: 

Department: 

Contact Name:       Contact Phone: 

Contact Email(required): 

Required Needs Met: 

 EMS   2 Engine/Pumpers  SCBA refill capabilities 

Number of Participants (meet minimum qualifications) maximum 30: 

 Attached Participant Forms 

 Participant Forms to come (no less than 30 days prior of training date) 

 

Special Request or Notes (type any specific skills the department would like to accomplish): 

 

 

 

 

 

 

 

Internal Use Only: 

LCFA Approval Name:    LCFA Approval Date: 

 

LCPSTC Approval Name:   LCPSTC Approval Date:  

LCPSTC-Staff Assigned: 

Participant Forms Completed        BCCC submission completed  IAP/Burn Plan Approved 

 

 

Completed forms should be sent to LCPSTC-Fire Training Coordinator at kweber@co.lancaster.pa.us 
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Live Fire Participant Form      Date of Training: 

Name: 

Date of Birth: 

Department: 

Certificate(s) Copies Attached: 

 Basic and Advanced Firefighting    Essentials of Firefighting (88 hours) 

 

 DelMar Module D (Interior Firefighter)   Interior Firefighter 

 

 Structural Burn Session (PSFA Approved) 

 

By checking this box the participant named above and hereby undersigned acknowledges to represent 
themselves and has read and understand the PA State Fire Academy Facial Hair Policy, has attached 
approved required training course certificates, is 18 years of age or older, is a 
member/employee/representative of the department and is insured with the department, will complete 
a ppe, scba inspection and medical form no more than 24 hours prior to the training event.  

 

______________________________________________________________  _____________ 

Signature          Date 

 

 

 

 

 

 

 

 

 

*Completed forms to be submitted to LCPSTC-Fire Training Coordinator at kweber@co.lancaster.pa.us 

 

https://www.osfc.pa.gov/State%20Fire%20Academy1/Local%20Level%20Training%20Program/PSFA%20Facial%20Hair%20Policy.pdf
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